
Wisconsin’s Working Caregivers
STRATEGIES AND RESOURCES FOR EMPLOYERS

Presenter
Presentation Notes
I am speaking to you today as the Wisconsin Family Caregiver Support Programs and Lifespan Respite Program manager, but also as one of the co-chairs of the Employer Engagement Workgroup of the Wisconsin Family and Caregiver Support Alliance (WFACSA). This Alliance was formed five years ago to address the needs of any family member or friend who provides ongoing care to someone at home. Our mission is to improve resource coordination, increase access to supports, and sustain Wisconsin families into the future. Shortly after it’s formation, our Alliance identified employers and working caregivers as two groups that we thought would benefit from better resource coordination and increased access to the programs that already exist in every Wisconsin community. We were inspired in large part by Harvard Business School’s Managing the Future of Work initiative - called “The Caring Company: How Employers Can Cut Costs And Boost Productivity By Helping Employees Manage Caregiving Needs.”  If you are not familiar with the research of the Harvard Business School, I highly recommend you visit their website and spend some time reading through the research, findings and recommendations on their website.Our goal here in Wisconsin is for every employer to know about our state’s Aging and Disability Resource Centers (ADRCs), family caregiver support programs, and other community organizations that are dedicated to helping people live their best lives while providing quality care at home.  Our Alliance believes that we and our whole Network can help employers overcome some of the barriers that exist to hiring and retaining employees by connecting companies with our resources. I’m grateful to be sharing the stage today with Diana Clark and Irina Vyazunova from Promega Corporation, a company here in Madison that has been at the forefront of helping our Alliance research and promote this issue. Involvement by private businesses, some of who have already been implementing strategies for their working caregivers, is key to helping other employers understand the benefits that companies reap by adding this topic to their hiring and human resources planning.Today, 1 in 4 working age adults is providing care to a relative or friend, which is care in addition to care that we usually consider traditional child rearing. We believe that the workforce shortage being felt by businesses across Wisconsin includes a characteristic that is often overlooked: The need to support family caregivers in the workplace. Employers experience a drain on productivity when employees struggle to balance their work lives with the responsibilities of caring for children, aging relatives, or disabled family members. Our survey found that more than eight in ten working caregivers reported having their work life interrupted, resulting in the need for workplace accommodations such as using flex time, reducing work hours, or quitting work entirely We decided to survey employers and working caregivers because we knew that there were things we didn’t know about how Wisconsin workplaces are trying to manage the needs of their workforce. Attracting and retaining employees is more difficult today than it has been in the past, and we’ve seen this trend exacerbated even further by the COVID-19 pandemic. 
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Presentation Notes
The Wisconsin Family and Caregiver Support Alliance just reached our 5-year anniversary. We are a 100% volunteer organization of professionals and other individuals who have added the work of the Alliance to what they were already doing. We’ve done this with no funding to support the work being done or additional paid compensation for their time. I can’t say enough about what a great group of dedicated advocates we have!Explain each organization and what they offer.UW Madison Division of Extension: https://fyi.extension.wisc.edu/agingfriendlycommunities/employed-caregiver-survey/ - Helped us develop our version of the survey and provided data analysis and other technical support.ADRC of Portage CountyWisconSibs  https://wisconsibs.org/Wisconsin Department of Health ServicesRespite Care Association of WisconsinGreater Wisconsin Agency on Aging Resources - 



We already knew…
• Employers who are aware of the needs of working caregivers and 

how to support them can reduce hidden costs (turnover costs, loss of 
institutional knowledge, loss of productivity) and increase 
productivity, employee retention, and improve recruitment efforts. 
*Harvard Business School

• Studies in other states recommend assessing needs of caregivers in 
the workplace and exploring different policies and resources to 
support working caregivers. *Massachusetts Business Roundtable; 
New York Office on Aging and Department of Labor.

• Caregivers seldom use FMLA. *WFCSA study – Feb 2021
(Current survey confirmed at 13%)

• Caregivers also reported that they felt they could continue meeting 
their work and home responsibilities for longer with just a little more 
help. *WFCSA study – Feb 2021

Presenter
Presentation Notes
We knew a few things before we started our survey. For example, we knew ….   When we approach employers, we need to listen and understand their perspective, and be prepared to provide information that meets their needs. As social service and public health professionals, most of us come from a background and field of experience that is quite different from the average business owner or corporate manager.Slide bullet pointsOne of the most interesting things we learned from our survey was that even though the Family Medical Leave Act, referred to as FMLA, is often thought of by employers as a primary tool for supporting employees with family caregiving responsibilities, most working caregivers save unpaid FMLA for a planned life change, such as having or adopting a baby, or for when a crisis becomes un-manageable and they need an extended leave of absence.  Caregivers generally do not view FMLA as a solution to coping with everyday caregiving responsibilities. However, many employers consider FMLA a primary tool for addressing caregiver needs.



What We Learned
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Presentation Notes
As I share some of our findings, I encourage you as employers or as caregivers to consider how this information compares to what is happening in your own organizations or lives. We think you’ll see that what we learned is that a little flexibility in the workplace or a couple of hours a week of additional support could do much to ease employee stress, decrease their burden, and increase an employer’s edge in the job recruitment and retention arena.In fact, there is a good chance that flexibility in the workplace will also improve performance and pay off for employers in the end.
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Presentation Notes
Other interruptions included:Responded to calls or emergencies during working hours (52%)Miss days of work (44%)Arrive late for work (32%)Cut hours of work (24%)Considered leaving work entirely (23%)Considered changing employers (19%)Took leave of absence (12%)Turn down work-related travel (7%)Turn down a promotion (5%)Turn down work relocation (2%)My work was not impacted by my caregiving role (16%)



Quotes:

“The just never knowing (is stressful).  I am 
lucky. My boss is FANTASTIC” 

“It is used as an excuse by my supervisor to 
not rely on me, to re-assign work, etc., even 
though I work many extra hours and am 
doing significant work.” 

“Employer promotes work/life balance in 
words, but not actions.”
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Presentation Notes
We provided a space where survey participants could tell us other things they wanted us to know. Here are some examples: They shared:“Calling to make appointments, transporting to and from day services, doctor appointments, and general care all need to be done during the hours I typically work. Missing any amount of work doubles up the work I need to complete when I return.”“The just never knowing (is stressful). But I am lucky. My boss is FANTASTIC” “It is used as an excuse by my supervisor to not rely on me, to re-assign work, etc., even though I work many extra hours and am doing significant work.”“Employer promotes work/life balance in words, but not actions.”
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This often-unspoken statement, lingering in the back of the minds of 25% of potential hires and their current workforce, is important for employers to understand because something eventually will have to give --- and it may not be what either party really wants.In addition, we learned that 3 in 4 caregivers missed work due to caregiving.1 in 5 caregivers took time off without pay.1 in 4 caregivers experienced no vacation for themselves in over a year. (May have used vacation days for caregiving instead of FMLA.)



Impact of COVID-19 Pandemic
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While the impact of COVID was not the main point of the survey, it was conducted during the pandemic and we thought it was an important question. How has the COVIC-19 pandemic changed your caregiving?More than half stated that caregiving responsibilities have increased due to the pandemic. 



Strategies

5. Use the worksheet in our survey report to set goals and get buy-in from 
others in your company. (Full survey report on WisconsinCaregiver.org)

1. Find out how many employees are caregivers. UW-Extension offers a survey 
that is FREE to any employer anywhere in the world.

2. Create venues to explain what resources are available to employees. 

3. Ask employers to consider what could work for them - benefits or programs 
they could offer employees. (Flex time, lunch and learn, EAP, connecting 
employees to community resources such as the local ADRC and respite)

4. Train HR staff and supervisors to understand working caregiver needs.

Presenter
Presentation Notes
I know some people here today have already been reaching out to employers in their states and have your own experience and proven strategies to share. We’d love to hear about those efforts because many of you have found strategies work with different types of employers. These are some strategies that we and others engaging employers in discussions about caregiver supports for employees have identified as most useful. Please be sure to read our full survey report and other links to other studies it contains from other states and the We absolutely understand that not all workplaces are able to make changes for their employees as easily as others. Depending on the type of business, flexible scheduling or working remotely may not be an option, or at least not a long-term option. However, there probably is something that can be done in every workplace whether it is a large employer, a small employer, or even if a person is self-employed. Supervisors have an important role to play in reducing stress for employees. First, they need to be trained how to make staff feel comfortable about reveling strain they feel from having conflicting home and work responsibilities. Second, supervisors must be genuinely willing to work with their staff to help resolve those conflicts. Caregivers have probably given their situation and needs a lot of thought, so having an open mind about possible solutions is key. Suggestions for supervisors/HR departments:Eliminate fear of repercussions from having conflicts between home life and work life. Everyone is human and has these conflicts.�Incorporate work-from-home capabilities – temporary or permanentOffer resources through the company and community organizations, such as ADRCsOffer flexible hours, if possible. It demonstrates trust between employers and employees, which increases loyalty and improves performance.  In summary:To figure out out what will work for your company: Learn how many employees are caregivers. UW-Extension offers a survey that is FREE to any employer.Know what resources are available to employees – The ADRCs can be a leading resource for helping employers do this.Consider what new benefits could be offered to employees by partnering with local resources.Use the worksheet in the report to set goals and get buy-in from others in the organization. You can find the report at https://wisconsincaregiver.org/ (add to the chat if on Zoom)
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